DEPARTMENT OF THE ARMY
OFFICE OF THE DEPUTY GHIEF OF STAFF G-1
300 ARMY PENTAGON
WASHINGTON DC 20510-0300

Movember 21, 2003

REAY T
ATTENTION OF

MEMORANDUM FOR SEE DISTRIEUTICN

SUBJECT: The William H. Kushnick Award and the John W, Maroy, Jr., Award
tor Calendar Year 2003

The William H. Kushnick Award is awarded annually to recognize valuahle and
creative contributions and achievemeants in any aspect of the Army Civilian Human
Resource Program.

The John W, Macy, Jr. Award recognizes an Army military or civilian member for
excellence in the leadership of Army civilians, This award is intended to identify and
recognize role models whose teams sel the standard for other leaders of our soldier-
civilian team, traditions established by Mr. Macy duning his long and distinguished
career in public service.

The Secretany of the Army or his designee will present the awards in a
ceremony schedulad for May 20, 2004,

Details concerning nomination procedures for both awards are enclosed.
Please follow the directicns carefully. Momination packages, which have baan
endorsed by the Major Army Cammand Commander and contain all of the required
intorrnation must be received by the Office of the Assistant G-1 for Civilian Parsannel
Folicy, Policy and Program Development Division, ATTMN: DAPE-CP-PFI (Ms. Daolores
Miranda), by close of business January 30, 2004,

Please ensure all qualified personnel are considered, We look farward to
receiving nominations of yvaur most outstanding candidates for these awards.

FOR THE DEFPUTY CHIEF OF STAFF, G-1
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THE WILLIAM H. KUSHNICK AWARD

Purpose: A group of prominent citizens who served on the staff of the Secretary of
War during World War |l established the William H. Kushnick Award in 1962, The Army
Civilian Personnel Alumni Associalion, an arganization of former and currant Army
civilian personnelists, now cosponsors the award with Department of the Army. The
Association has established a trust fund to be used annually to recognize the most
outstanding singular achievemeant of any Army employee in civilian personnel
administration, and to encourage greater achievernent among all employees in that
career field.

The Award: The award consists of a Department of the Army certificate and a
mermenta provided by the Army Civilian Parsannel Alumni Association.

Eligibility: All civilian employees--including appropriated and non-appropriated fund
erplovees, US citizens and local naticnals--engaged in civilian personnel
administration in the Depariment of the Army are eligible,

Basis for Selection: Eligible personnal will be nominated and considerad in
accordance with the following criteria:

a. Specific Contribution: A specific contribution in the broad field of civilian
persannel administration, far which the nominee is personally respensible and which
resulted in material improvement in service, substantial financial savings, or significant
social or technological progress. The contribution must have culminated during the
calendar year ending on 31 December 2003.

b. Career Accomplishments: A record reflecting highly effective personal career
davelopment, execulive or technical ahility, exemplary performance, and demonstrated
patential for higher level work. These accomplishments should not be limited to the
specific cantribution for which the individual is nominated.

Momination Format: Submit nominations typed in 12 pitch, Arial font; and one copy of
DA Form 1256, Incentive Award Nomination and Approval. The nomination must be
persenally endorsed by the MACOM/IRA commander and include a narrative
description of the specific contribution which is the basis of the nomination.  Any
allachments to the nomination package should not exceed five pages. Nominations
for contributions that did not culminate by 31 December 2003, and which are not
personally endorsed by the MACOM/IRA commander, will be returned without
consideration. Nominations will consist of the following:



THE WILLIAM H. KUSHNICK AWARD {CONTINUED)

a. A cover sheet containing:

1. Mame of nomines

2. Current position title and grade

3. Employing organization

4. Years of federal service

5. Drganization address and location {include zip code and e-mail address)
6. Work telephona number {include area code and DSN).

7. Education

8. Awards and recognition

o, Job prograssian in Army (descending arder by service dates)
10. MACOM Commander's endorsement
11. Commeants

b. Specific Cantributions. Outline the specific contributions far which this award
is given and that clearly demonstrate outstanding job performancsa.

c. Career Accomplishments {i.e., significant accomplishments in previaus years).
d. Proposed award citation,

Selection of Award Winner: A committee of four persons will make the final selection
of the winner of the 2004 Wiliam H. Kushnick Award. The committee will be comprised
of a representative of the Deputy Chief of Staff, G-1 as the chairperson (or designeal,
the Assistant G-1 for Civilian Personnel Policy, a Major Army Command functional
representative, and a member of the Army Civilian Personnel Alumni Association.

Presentation of the Award: The Secretary of the Army or his designee will present the
William H. Kushnick Award,

Deadline for Nominations: Submit nominations in the required format, via email to
Dalores Miranda@@asamra.hoffman.army.mil.  Signed and dated MACORM/IARA
commander endorsements and DA Form 1256 may be electronically scanned and
forwarded with the nomination, or faxed to DSN 221-3894, Cormm (703} 325-3504,
Maminations must reach the Office of the Assistant G-1 for Civilian Personnel Palicy,
Policy and Pragram Development Division, ATTMN: DAPE-CP-PP| {Ms. Dolores
Miranda’, by close of business January 30, 2004




THE JOHN W. MACY, JR., AWARD

Purpose: This award recognizes demonstrated excellence in the leadership of
civilians and accomplishment of the mission through the civilian work
force. It exemplifies both the highest traditicns established by Mr. John W,
Macy, -Jr., during his long and distinguished career of public service and the
Army's philosophy that leaders are responsible for civilian human resaurce
managemeant. Mission accomplishmeant at every level of organized activity
requires effective leadership. While the leader's qualities are often the focus of
attention, the excellence of the team's mission performance, the growth of leam
members and the esprit of the team are major indicators of leader effectiveness.
This recognition is intended to identify and to recognize role models whose
teams set the standard for other leaders of our

soldier-civilian taam.

The Award: The award consists of a Department of the Army certificate and a
memanta provided by the Army Civilian Personnel Alumni Association.

Eligibility: Any Department of the Army supervisor, military or civilian
(ColoneliGS-15 or below), L. 8. citizen or local national, appropriated or non-
approprialed fund is eligible for this award.

Basis for Selection: Eligible personnal will be nominated and considerad in
accardance with the following critaria:

a. Specific Contribution: A specific contribution in the leadership of Army
civilians and accomplishment of the mission through the civilian work force, for
which the nominee is personally responsible and that resulted in material
improvements in areas such as Army mission support, militany-civilian tearmwork,
custormer service, productivily, EEQ accomplishments, and enhancement of
Army's reputation as an employer. The contribution must have demonstrated, by
specific examples, how the nominee's interaction with the civilians on the team
"got the job dene.” The contribution must have culminated during the
calendar year ending on 31 December 2003,

b, Career Accomplishments: A record of progressive career
accomplishments that reflect extraordinary leadership over a sustained period.

o. Leadership Precepts: Description of the individual's leadership rale. A
helpful reference is DA Pamphlet 600-50 which identifies eight precepts (listed
below) which form a conceptual framewark for individual action. Leaders al
avery level and in every organization in the Army are challenged to:

1. Be ateacher and a mentor o the officers. non-commissionead
afficers, soldiers and civilians entrusted to you. Sharing your
knowledge and experience is the greatest legacy you can leave
yvour subordinates.



THE JOHN W. MACY, JR., AWARD {CONTINUED)

2. Develop technical and tactical proficiency in vourself and your
subordinates, and instill in them a spirit to achieve and win,

3. Care deeply and sincerely for your subordinates and use your
lzadership to serve them.

4. Create a climate in which vou can teach subordinates how to
take responsibility for their actions. Be responsible for the good,
the bad, the right, and the wrong. Be accountable.

5. Set tough, but achievable, standards and demand that they be
met. Foster strict individual and organizational discipline. Be "on
parade" 24 hours a day.

. Listen to subordinates, and then act upon what you hear,
Listening is an art, which requires effort--work at hearing what is
being said around you and to you, Take notes on things said and
things observed so you can lake follow-up actions.

7. "Grow" voursealf, your leaders, your arganizaticon and your
family. Set standards, achieve them, create and innovate. Inspire
and develop excellence in leaders and organizations.

f. Make history, make a difference. You can aithar rise to meet
the challenges, or stand pat and let them pass you by, Make your
sarvice count!

Momination Format: Submit nominations typed in 12 pitch, Arial font; and ocne
copy of DA Form 1256, Incentive Award Nomination and Approval. The
narmination must be parsonally endorsed by the MACOMIRA commander and
include a narralive description of the specific contribution which is the basis of
the nomination. Any attachments to the nomination package should not exceed
five pages, Nominations for contributions which did not culminate by 31
December 2003, and which are not personally endorsed by the MACOM/IRA
commander will be returned without consideration. MACOM and installation
commandars and their staffs should be alert to the accomplishmeants of their
subordinate leadars (military and civilian) who may be potential nominees for this
award. Mominations will consist of the following:

a. A cover sheet cantaining;

1. Mame of nominee
2. Currant position title and rank or grade



THE JOHN W. MACY, JR., AWARD {CONTINUED)

3. Employing organization

4. Years of federal service

5. Organization address and lacation (include zip code and e-mall
address)
Work telephone number {include area code and DSN prefix)
Education
Awards and recognition
. Jab progression in Ammy (descending order by sarvice dates)
10. MACOM Commander's endorserment
11. Comments

o

. Specific Contributions: Outling the spacific contribution(s) that clearly
demonstrates excellence in leadership of Army civilians and accomplishment
of the mission through the civilian work force. Describa the specific results
achieved, i.e., material improvemeants in areas such as mission support, military-
civilian tearmwork, customer service, productivity, significant EEO
accomplishments and enhancement of Army's reputation as an employer.

c. Career Accomplishments: Describe the career accomplishments of
the nominee, reflecting evidence of a sustained record of effective leadership.

d. Leadership Role: Describe the individual's leadership role.
g, Proposed Award Citation.

Selection of Award Winner: A committee of four persons will make the final
selection of the winner of the 2004 John W. Macy, Jr. &ward. The committee will
be comprised of a representative of the Deputy Chief of 3taff, G-1 as the
chairperson {or designes), the Assistant G-1 far Civilian Personnal Policy, a
Major Arrmy Command functicnal representalive, and a meamber of the Army
Civilian Perscnnel Alumni Association.

Presentation of the Award: The Secratary of the Army or his designee will
present the John W, Macy, Jr. Award,

Deadline for Nominations: Submit nominations in the required farmat,
via email to Dolores. Miranda@asamra.hoffman.ammy.mil.  Signed and
dated MACOM/IRA commander endorsements and DA Form 1256 may
be electranically scanned and forwarded with the nomination, or faxed to
DSM 221-3894, Comm (703) 325-3894, MNominations must reach the
Office of the Assistant G-1 for Civilian Parsonnel Policy, Policy and
Program Development Division, ATTN: DAPE-CP-PPI iMs, Dolores
Miranda), by close of business January 30, 2004,




